	   Psychology of Leadership and Supervision

	
Schedule of the  Practical classes (PC)




	Week
	Name of topic
	Hours
	Max. points

	1
	PC 1. The nature and role of leadership.
	1
	6

	2
	PC 2.  Personality traits:  how they impact leadership style and ability.
	1
	6

	3
	PC 3. Various decision-making models
	1
	6

	4
	PC 4. The strategies leaders can use to retain employees
	1
	6

	5
	PC 5. Formation, development, and sustainment stages of team building.
	1
	6

	6
	PC 6. Defining student’s leadership behaviours.
	1
	6

	7
	PC 7. The nature and role of vision for Sustainable Development Goals (SDGs)
	1
	6

	8
	PC 8. Inclusive leadership case study 
	1
	6

	9
	PC 9. The steps in the selection process.
	1
	6

	10
	PC 10. The models for ethical decision making in leadership.
	1
	6

	11
	PC 11. Why diversity is important in successful management?
	1
	6

	12
	PC 12. Change and the types of changes a leader may deal with.
	1
	6

	13
	PC 13. Etiquette aspects that can help one to achieve high emotional intelligence skills in the area of social skills.
	1
	6

	14
	PC 14. Continual learning and seeking of feedback for leadership skills development 
	1
	6

	15
	PC 15. Tips for leadership implementation.
	1
	5
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